THE STATE OF E-COMMERCE IN ITALY

E-commerce value in Italy E Italian regular Web Shoppe: Purchases through
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MAJOR CHANGES GOING ON: E-COMMERCE IS
BECOMING THE NEW PLACE FOR SHOPPING
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THE POSITIVE SHOPPING EXPERIENCE
DRIVES CONSUMER'’S CHOICE
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NO MATTER THE PRODUCT OR SERVICE CATEGORY
THIS IS HOW PURCHASE JOURNEY REALLY WORKS

Consumers at this stage are actively considering and moving
towards purchase

ACTIVE STAGE

A ‘need’ or ‘want’ that
moves people from
PRIMING to Active Stage

A purchase are made followed

THE PURCHASE JOURNEY
by post purchase actions

PRIMING STAGE

Consumers at this stage are not actively considering purchase, but exposed
to brand
and category usage and communications
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BUT BRANDS SHOULD BE ASSOCIATED WITH MOST
IMPORTANT ONES

International brands available
Positive online review
Product review

Fast delivery

cn & WO =

Product variety

« ...I find products that

are not in my preferred
drugstore»

Food & Drink

Top5 category territories

S=o
@39 Beauty
Fast delivery
Global brand
Products easy to be found
Easy replacement/changes

Easy delivery status monitoring

«Sometimes | run out
with my facecare
cream»

Product variety

Loyalty Program

Fast delivery

Products easy to be found

Product review

Consumer
Electronics

Positive online review
Products easy to be found
International brands available
Loyalty Program

Fast delivery

«Often | read reviews to

understand better how
the products works»
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E-Product revie

E-Product review
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ECOMMERCE END-TO-END APPROACH

Italian beauty Market is still small but info info-commerce is
Overall Italian eComm relevant for users:

. Which touchpoints
Assessment of Context ot el sty 35%  31%
P Visited Searched g-o?r;%;red Rlogz&voa
Italian beauty Market: shopping: Website online prodpucts products

Online revenue Growth objectives
Analysis of the industry and share as % of total over next 3 years:

competitors revenue:

* GENERATE Demand
Go to Market: * FULFILL Demand
Own Presence * INFRASTRUCTURE mgmt

MARKET INTELUGENCE PRODUCT LISTING PRODUCT PRESENCE MEDIA ACTIVATION

Go to Market: g O | | e | et ampaiges

AMAZON APPROACH e oyl oy swategs (S0and Contenty S MISGOBIH Execumon

Marketplace (AMAZON) postoning

Define Return oo investment

St S doot Review questhrons and comments

ROAS CALCULATION I UAGEM

hources: GroupM, Netcomm, Human Highway
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WAVEMAKER APPROACH TO AMAZON

MARKET INTELLIGENCE PRODUCT LISTING PRODUCT PRESENCE MEDIA ACTIVATION

ROAS CALCULATION USERS ENGAGEMENT
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